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Our Stake in China 


CHARLES HARVEY BROWN 


This expression of personal belief by the chairman of the A.L.A. Committee 
on the Orient and South Pacific gains added significance with the 
emphasis on China planned for next March by the Office of War 


Information. 


Helen Crawford, classifier at the Iowa State 


College Library, assisted in the preparation of the article. 


IBRARIANS are quite generally world- 
6 minded. Many, if not most of us, 
have traveled extensively, in books if not 
in fact. Some college librarians have met 
professors and students from abroad. In 
larger institutions the libraries often main- 
tain exchange relations with foreign in- 
stitutions. From these contacts we have 
been able to obtain at least a slight under- 
standing of the civilization, culture, and 
ways of thinking of other countries. In 
general, however, our orientation has been 
eastward to Europe and southward to the 
other Americas. The barriers of lan- 
guage, of distance, and, unfortunately, of 
indifference, have kept us from the same 
familiarity with the Orient. Until we 
entered the war, even our news came pre- 
dominantly from the Atlantic nations 
rather than from across the Pacific. 

It is increasingly clear as the war con- 
tinues that the United States will be called 
upon to make difficult decisions concerning 
our relations with the Eastern nations. 
It is easy to say, in a patriotic fervor, that 
we will blast Japan out of the Pacific, 
but what will we do with the pieces when 
the bombing is over and we are called on 
to help decide the fate of Japan and the 
nations she has occupied ? 


There is no doubt that we must rely 
on China for much of our understanding 
of the complicated postwar problems of 
sovereignty in the East, but first we must 
learn to understand China. It has been 
said that Occidentals think in terms of 
decades; Orientals, in terms of centuries. 
It is not enough to plan for a world with- 
out war for the next twenty or thirty 
years. We must attempt to forecast and 
visualize conditions over a period of fifty, 
one hundred, or even several hundred 
years. We must try to arrive at some 
rough idea of future developments in the 
world which will tend toward world 
peace. 

It is obvious that Great Britain, the 
United States, and Russia will emerge 
from this war as the great military powers. 
Close relationships between the three na- 
tions must be developed and maintained 
without jealousy and with faith and con- 
fidence. Compromises will certainly be 
necessary. 

A fourth great power, China, must be 
given major consideration. China has a 
population equal to the combined popula- 
tions of Russia, the United States, and 
Great Britain (not including the British 
Empire). Although never a strong mili- 
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tary nation, it has survived six years of 
War against a powerful aggressor. China 
and the United States have much in com- 
mon. As Lin Yu-t’ang points out, “There 
is China, a great pacific power indoc- 
trinated with principles of human, demo- 
cratic, peaceful living that are very close 
to the American temperament.”? Neither 
country has been or is imperialistic, China 
less so than the United States. The na- 
tional aims of the two countries more 
nearly coincide than those of any other 
great nations. Neither has ambitions to 
extend its authority over other nationali- 
ties. 
INDUSTRIALIZED CHINA 


There are positive indications that 
China after this war will become indus- 
trialized and that, as a result of indus- 
trialization, the standard of living will 
rise. Indeed, this development started 
before the present war. How a modern 
philosopher views this industrialization of 
China is revealed in a stimulating article 
by Dr. Hu Shih in Beard’s W hither Man- 
kind2 Differing from those who con- 
sider the East more “spiritual” than the 
West, he believes decent living conditions 
to be of more genuine cultural value than 
saintly meditation while the people starve. 
How, he asks, can civilization develop 
when a man has to work sixteen or eight- 
een hours a day for enough food for a 
bare existence? 

Industrial China, with its 450,000,000 
people, will become in future years a 
power for good or evil. After seventy 
or eighty years of industrialization, Japan, 
with a population of only 65,000,000, has 
built a machine of destruction. In China 





1Lin Yu-t’ang. Between Tears and Laughter. 
New York, John Day, 10943, p. 114 
u Shih. “The Civilizations of the East and 
the West.” (In Whither Mankind by Charles A. 
Beard, p. 25-41. 1928) 
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industrialization may prove to be an 
agent of reconstruction. Industrialized 
China, with its large population, may be 
able to make a greater contribution to 
permanent world peace and a high type 
ot modern civilization than any other 
great nation. Congressman Walter Judd 
of Minnesota, for years a medical mission- 
ary in China, said in an address that if he 
had his choice of being born where there 
would be most opportunities for accom- 
plishment during the next generation, he 
would choose to be born in China of 
Chinese parents. 


“THE YELLOW PERIL” 


A number of books on “the Yellow 
Peril,” which appeared in this country at 
the beginning of the century, were based 
on the supposition that the imperialism of 
Western nations would continue to be the 
dominating force in world history, threat- 
ened by the growing imperialistic ambi- 
tions of Japan. There need be little fear 
of “the Yellow Peril” if China, strength- 
ened by industrialism, retains its deeply 
ingrained love of peace and its freedom 
from imperialistic designs. Obviously, a 
strong China is one bulwark against ag- 
gression in the East. On a purely selfish 
basis, quite apart from the gratitude we 
owe her, we must encourage China to 
continue her development. 

During the last few years a nationwide 
program to promote a better understand- 
ing of Latin American countries has pro- 
duced marked results. Libraries and 
schools have played an important role in 
the execution of this program. We have 
had exhibits, lectures, forums, and na- 
tional and local radio programs. Visiting 
professors and graduate students have 
brought us an understanding of the pec- 
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ples of Latin America. Members of our 
faculties have visited the countries south 
of the border. The remarkable success 
of the combined endeavors of the govern- 
ment, educational organizations, and in- 
dividuals certainly justifies the very 
considerable efforts expended. 


Russia AND CHINA 


The national government deserves great 
credit for all that has been accomplished, 
and no one would want to see its efforts 
in this respect lessened. It is time, how- 
ever, to pay more attention to two mem- 
bers of the United Nations who will be 
strongly influential in the postwar world 
—Russia and China. In understanding 
Great Britain we do not have the same 
handicaps of differences in language and 
cultural background. We shall need the 
help of these countries in attaining our 
national aims—permanent world peace 
and security—and they will need our help 
for reconstruction. Much of the argu- 
ment in this paper for closer relations 
with China applies equally to Russia, but 
the doors are now wide open for the im- 
mediate promotion of cultural relations 
with China. Indeed, the Department of 
State has within the last year or two made 
excellent beginnings in such a program. 
In view of the alleged inscrutability of 
the Orient we must make a special effort 
to understand the Chinese and their phi- 
losophy. It is also of especial concern to 
librarians that China needs assistance in 
tebuilding her schools, her laboratories, 
and her libraries, and in extending educa- 
tional opportunities to all her people. It 
is significant that attendance in Chinese 
universities, after six years of war and 
with most of the institutions on the move, 
has increased 40 per cent. It is reported 


that attendance at German universities, 
on the contrary, has declined 70 per cent 
during a somewhat similar period. 

Pearl S. Buck has told us definitely 
some things librarians can do to promote 
the understanding of China.* It is hoped 
that the A.L.A. Committee on the Orient 
and South Pacific can issue in the future 
further specific suggestions for China pro- 
grams for public, school, and college li- 
braries, including lists of books and pe- 
riodical articles. 


ACTIVITIES 


The activities listed below include some 
mentioned by Mrs. Buck. 

1. Librarians must inform themselves 
in regard to China. Reading should not 
be confined to recent books. For example, 
the article by Hu Shih previously men- 
tioned is most illuminating. Dr. Sun 
Yat-sen’s program for the development 
of China’s resources and industries, as 
outlined in The International Develop- 
ment of China,* is important for the un- 
derstanding of present plans for indus- 
trialization. The books of Lin Yu-t’ang 
and Pearl S. Buck are well and popularly 
known. The publications of the East and 
West Association, and especially Asia and 
the Americas, should be read regularly. 
Publications of the Institute of Pacific 
Relations, United China Relief, the 
China Institute, etc., are valuable sources 
of information.* ‘The chapters on educa- 
tion and libraries in China after Five Years 
of War (N.Y., Chinese News Service, 
1942) should be read by every librarian 
interested in China. 


3 Library Journal, p. 634, Sept. 1, 1943. (ep. 
A.L.A. Bulletin 37:102, 292, March and Octobe 


1943) 
*N.Y., Putnam, 1922. 

5 The Directory of Organizations in America Con- 
cerned with China, compiled by Wilma Fairbank 
(Washington, American Council of Learned So- 
cieties, 1942) is a useful guide. 
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2. The East and West Association has 
recently recommended organization of 
China clubs, suggesting that if enough 
people in a community are interested in 
China, a club meeting once or twice a 
month would be worth while. Informed 
Chinese in each locality should be urged 
to attend. 

3. In colleges and universities many 
professors can be found who are deeply in- 
terested in the Orient. Chinese professors 
and students are available in many of our 
colleges. Some colleges have already or- 
ganized Latin American seminars. Why 
not Sino-American seminars? 

4. We can all help in rebuilding Chi- 
nese libraries. Chinese scholars in this 
country emphasize repeatedly that a great 
need of China now is the rebuilding of 
her libraries, especially the scientific and 
technical collections. Many of these li- 
braries have been destroyed. Some have 
been transferred to Japan. The college 
libraries consisted to a great extent of 
books in English, because books and pe- 
riodicals in science and technology are not 
available to any considerable extent in 
the Chinese language. The Chinese are 
more dependent than European libraries 
upon books in English, especially in these 
technical fields. We must aid in the re- 
building of these libraries. 

It should be noted that China, after 
years of war and with almost all its ef- 
forts confined to the war, is doing all it 
can to rebuild its laboratories and libraries. 
It has placed at the disposal of the Uni- 
versal Trading Corporation (a Chinese 
organization) $25,000,000 to  re-equip 
laboratories and libraries. The Chinese 
Ministry of Education has already sent 
over lists of thirty-five thousand titles 
which are to be bought from the funds 
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provided by the government. What this 
means to China is seen by the fact that the 
exchange rate is twenty to one and that a 
book costing $5 in the United States costs 
$100 in China. 

China is willing to pay for all it re. 
ceives as soon as it is able. One college 
library was amply repaid for a few en- 
gineering bulletins by the gift from a 
Chinese professor of some books of un- 
usual value published in China. Na- 
tionally we have been repaid over and 
over again for our remission of a portion 
of the Boxer indemnity which has been 
used by the Chinese to send to this coun- 
try each year a number of students 
selected for their promise of leadership. 

5. The heads of large research libraries, 
including university libraries, have a spe- 
cial opportunity to turn to good use some 
of the duplicates now lying on_ their 
shelves. The Library of Congress has 
generously invited Chinese professors visit- 
ing in this country to select from its 
duplicates any volumes they desire to be 
sent to their institutions in China after 
the war, technically on an exchange basis. 
It has been proposed that certain American 
colleges adopt Chinese institutions. For 
example, Iowa State College would main- 
tain close relationships with some tech- 
nical institution in China; this institution 
would receive material from Iowa State 
College for rebuilding its own collection 
and for distribution in China, and vice 
versa. This proposal is not intended to 
involve either institution in financial obli- 


gations. 

6. The greatest opportunity we have, 
however, is bringing about in our com- 
munities a better understanding of China, 
its national aims, the character of its peo- 
If our 


ple, its culture, and its future. 
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government would give as much attention 
to China as it has to Latin America and 
if the American Library Association can 
develop a national program along these 
lines, they can give a decided impetus to 
the establishment of close cultural rela- 
tions between the two peoples. 

7. The Chinese News Service, with the 
main office in New York and branches in 
Chicago and San Francisco, has been of 
great service in its campaign of publicity. 
Posters and pamphlets can be obtained 
from your nearest branch of the service. 
Also, the Chinese in our local communi- 
ties are usually glad to lend examples of 
Chinese costumes, implements, etc., for 
local exhibits. 

Visiting professors from China who are 
now in this country will, in many cases, 
be available for public addresses, forum 
discussions, etc. It is expected that the 
A.L.A. Committee on the Orient and South 
Pacific will be able to inform librarians of 
the location of these Chinese professors and 
their availability for addresses. 

8. If a national program can be devel- 
oped, school and public libraries can assist 
as they have in helping children and adults 
obtain an understanding of Latin Amer- 
ica) The publicity on Latin America has 
been excellently done. We should now 
turn to China and Russia. Reports have 
come from school librarians that they 
would like material on other countries. 
On a long-time basis why not start on a 
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nationwide program to bring about a 
closer understanding not only between 
America and her immediate neighbors 
but also between America and China and 
America and Russia? 

When the many Chinese in this country 
who have been studying science and tech- 
nology in our universities and who are 
gaining experience in our war plants re- 
turn to China; when China, with 
450,000,000 citizens, is industrialized ; 
when education becomes as universal in 
China as it is in the United States—then 
China will make rapid progress toward 
becoming one of the most influential pow- 
ers in the world, if not the most influen- 
tial. With her industrialization, she can, 
if she chooses, lend her dominating influ- 
ence for permanent world peace or for 
imperialistic conquest. Not only war and 
peace in the Orient but war and peace 
throughout the world during coming cen- 
turies may depend upon the closest possi- 
ble relations between China and the 
United States, with insistence upon the 
achievement of the national aims on which 
both countries are agreed. This develop- 
ment will require decades possibly, but we 
are thinking of the centuries to come. 
There is need for a much greater empha- 
sis on cultural relations with China by 
our government agencies, by learned so- 
cieties, by educational associations, and by 
individual citizens. We librarians have 
an important part to play. 


x kk 


THE OFFIcE OF War INFORMATION has selected China for national emphasis during 
the month of March. The A.L.A. International Relations Board has been asked to 
endorse specific emphasis and full cooperation by libraries with the O.W.I. and other 
participating organizations. Whether China Book Week or a longer period of obser- 
vance will be suggested for libraries will depend on negotiations between the A.L.A. 
and the O.W.I. The January Bulletin will give further information and specific sug- 


gestions for library activities. 









This Is Your Organization 


MARGERY DOUD 


This is the first of a series of articles on A.L.A. Headquarters prepared at the request of 
Althea H. Warren, President of the Association. Miss Doud is the A.L.A. Second 
Vice President and readers’ adviser of the St. Louis Public Library. 


N THE LIGHT AND AIRY NINTH 
O FLOOR of the handsome building at 
520 North Michigan Avenue you step 
from the elevator into a softly carpeted 
lobby where a businesslike young switch- 
board operator challenges your presence 
and your mission as she plays skilfully 
with telephone keys. She smiles as you 
answer her questions, and then, if you are 
lucky, Miss Beatty comes out and takes 
you to her office, giving you a warm wel- 
come, space in her locker for your wraps, 
paper and freshly sharpened pencils for 
your notes. 

The Headquarters office was described 
by Miss Warren in her presidential ad- 
dress at the dinner given in her honor in 
Chicago last July as “the boiler room 
where power and intelligence and systema- 
tized facts are provided to produce 
publications on all phases of library de- 
velopment, to run a placement bureau for 
filling library positions over the entire 
country, to keep the library schools up to 
specifications, to assist in organizing li- 
braries in unserved sections, and to develop 
standards to improve them.” 

The boiler room has a briskly compe- 
tent atmosphere, with department and di- 
vision chiefs at work in a row of small 
offices behind glass partitions. In the 
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large open space clerks and typists are 
very busy. If Barnaby were along he 
would say wistfully: “Gosh, Mr. O’Mal- 
ley, don’t you envy them their secretaries?” 

In a large corner office, Carl Milam, 
dynamic Executive Secretary, keeps in 
close touch with all departments and with 
other national organizations as he carries 
on the work of the Association. Near 
Mr. Milam’s office are Eleanor Burke, 
his assistant, and Mrs. White, his secre- 
tary, both of whom know what you want 
almost before you know it yourself. 

The clerk on the assembly line at the 
mail desk is slitting envelopes at high 
speed. Sitting beside her and glancing 
through mail waiting to be routed, you 
find piles of letters from all kinds of per- 
sons and organizations on all kinds of 
subjects; but none is surprising. Evi- 
dently A.L.A. is the place where one 
naturally expects such tumultuous corre- 
spondence. 

The schedule calls next for an hour 
with Miss Hostetter, chief of the Depart- 
ment of Library Education and Person- 
nel. We talk for awhile on the many 
duties and responsibilities of the depart- 
ment, of possible changes in library train- 
ing entailed by the war, of our own ideas 
on library work, and of things in general. 
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This first interview set the mold of an 
impression I was to carry away from 
Headquarters, an impression of widely- 


informed, independent-minded, _ hard- 
working specialists in charge of 
departments. At the end of the visit at 


Headquarters I carried away another im- 
pression—that the staff has worked too 
long under great tension, responding to 
pressures from many directions and meet- 
ing constantly recurring deadlines of one 
kind or another in working with boards, 
committees, divisions, sections, and round 
tables. 


PERSONNEL DIVISION 


Miss Timmerman, chief of the Person- 
nel Division, has what seems to be the 
most difficult job of the moment at Head- 
quarters. What can a placement bureau 
use for librarians when there are no li- 
brarians and the bureau is swamped with 
urgent inquiries? ‘The strain of trying 
to take care of the situation is enormous 
and one wonders why Miss Timmerman 
doesn’t hang the ‘“Back-in-half-an-hour” 
sign on her door and vanish until library 
schools have trained several hundred more 
students. 

As secretary to the Board on Salaries, 
Staff, and Tenure, Miss Timmerman is 
also involved with the problem of hang- 
ing on to librarians, once you get them 
trained and placed. It isn’t enough, it 
seems, to raise minimum salaries to attract 
bright young college graduates and solve 
immediate employment problems. Cost 
of living has gone up for older members 
of the staff as well, who find it hard to 
manage on almost stationary salaries and 
who do not consider it sporting to be told 
when, in desperation, they mention a raise, 
that if library work is not worth doing, 
why not get another job? Professional 
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spirit, unfortunately, cannot be used as 
legal tender in exchange for food, cloth- 
ing, lodging, medical services, and other 
basic necessities. Miss Timmerman and 
Mr. Dooley, A.L.A. Comptroller, wrote 
a significant article on salary and wage 
stabilization for the September 4.L.A. 
Bulletin, with an especially neat paragraph 
answering the question, “Why should li- 
brarians receive an increase in salary?” 


PUBLISHING 


Mr. Fontaine came next on the schedule 
and we devoted an hour to the whole 
complicated business of publishing, which 
most of us, I am afraid, take very much 
for granted. It is convenient to look over 
the list of A.L.A. publications and to check 
and order those that will be of use to us, 
without stopping to consider the weeks 
and months of work that have gone into 
their making, the planning, the confer- 
ences, the revisions, the effort to make the 
finished manuscript of greatest value to its 
readers. As secretary of the Editorial 
Committee, Mr. Fontaine is generally 
responsible for all of these steps. Your 
Handbook will show you that his is the 
longest list of staff members: Amelia 
Kearns, assistant to the chief; Harold 
English, expert typographer and editor of 
publications, recently resigned; Mrs. 
Pauline Love, editorial assistant who suc- 
ceeds Mr. English; Dorothy Johnson, who 
succeeds Mrs. Love as editorial assistant ; 
Ralph Esterquest, in charge of sales and 
advertising; Miss Vosper, editor of the 
Booklist, and her staff. 

An off-the-schedule visit to the Book- 
list gives a breathing space between high- 
powered interviews. Here, librarians 
getting together for a little while can do 
a most astonishing thing—talk about 
books! Presumably all that goes on in a 
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library, no matter how difficult, how tech- 
nical, how complex, how arduous, is done 
for the purpose of bringing people and 
books together. Yet here at Headquar- 
ters, too, is evidence of what has been 
apparent in emphases in library schools, 
in work in individual libraries, in subjects 
discussed in professional literature, in 
theses written for advanced degrees—how 
very, very, very much tail it takes to wag 
the dog! 

The Booklist editor, accurately described 
by the Chicago Sun as “charming, quietly 
humorous Zaidee Vosper,” has as her as- 
sociate Eileen Duggan, who, with Edna 
Vanek, shares the responsibility for selec- 
tion and annotation. ‘To talk with them 
and with Helen Kinsey, who is in charge 
of children’s books, is to realize how con- 
stantly they all read, both in and out of 
the office; how carefully they select titles 
for inclusion; how invaluable is their aid 
to widely scattered librarians who would 
have no opportunity of seeing, much less 
of evaluating, the many publications con- 
sidered for the Booklist. 


INFORMATION AND ADVISORY SERVICES 


From the Department of Publishing 
and Cooperative Services the trapeze 
swings lightly over to the Department of 
Information and Advisory Services where 
Miss Merrill calls in her staff: Kathryn 
Mier, assistant, Public Library Division, 
and acting statistical assistant; Mildred 
Batchelder, chief of the School and Chil- 
dren’s Library Division; and Harriette 
Greene, librarian, Headquarters Library. 

The line of doggerel written for John 
Cotton Dana: “And the sum of human 
knowledge wuzn’t half that Dana knew,” 
might be quoted about Miss Merrill’s li- 
brary knowledge. Miss Merrill knows 
about library laws and legislation, about 
the organization of every size and type of 
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library, about war information service and 
government agencies and the Federal Re- 
lations Committee. She knows about post- 
war planning and worked closely with the 
committee, of which Carleton Joeckel js 
chairman, on the clear-cut readable report 
Post-War Standards for Public Libraries, 
prepared at the request of the National 
Resources Planning Board in 1942 and 
now released with the board’s permission, 
That isn’t the half of the half that Miss 
Merrill knows. With alert assistants, her 
work branches out in all directions—adult 
education, school and children’s work, 
county libraries, Friends of Libraries, sta- 
tistics, and Trustees Division. And if 
you’ve wondered why Headquarters needs 
its own library of more than four thou- 
sand volumes, you will be interested to 
know that it is a carefully organized spe- 
cial library, an integral part of the Head- 
quarters organization, giving service to the 
staff, information and advisory service by 
mail, and reference service to librarians or 
others who come in or telephone. 


MEMBERSHIP 


Back in Miss Beatty’s office we talk 
of this and that, for Miss Beatty is full 
of ideas, has a keen and sinewy mind, and 
writes office memoranda that belong in 
Classics of Librarianship. The work of 
her Department of Membership Organiza- 
tion and Information also branches out in 
many directions. Olga Peterson is in 
charge of public relations and special 
memberships; Eunice Wolfe, membership 
assistant, helps to plan, organize, and 
publicize the work of the department; 
Byron Hopkins, editor of the Bulletin, 
who recently returned after a year in the 
Army, plans and organizes the work of 
the Division of Membership Publications, 
with Lucile Deaderick as associate editor. 
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STAFF CONFERENCE IN Mr. MILAm’s OFFICE 


Seated, left to right: Mr. Dooley, Miss Beatty, Miss Vosper, Miss Timmerman, and Miss 
Hostetter. Standing, left to right: Mr. Esterquest, Miss Peterson, Mr. Milam, and Miss 


Merrill. 


While Mr. Hopkins was on leave, Miss 
Deaderick took over his work, editing the 
Bulletin with such excursions into plan- 
ning as the group of articles on British 
Book Week in the October 1 issue. 

The most hectic part of Miss Beatty’s 
job begins where that of Miss Hostetter’s 
leaves off. After Miss Hostetter and 
Miss Timmerman have done their part 
toward training and placing librarians, 
Miss Beatty must keep in touch with them 
and discover what they think and want of 
their Association, as inflammable a task 
as any at Headquarters! To quote from 
the 1943 Membership Department report: 


++. @ greater portion of the membership 


at home seems restless and dissatisfied with 
the Association’s program. Many have 
been vocally impatient with objectives long 
in the thinking and discussion stages and 
want action along several practical lines. 

It seems clear that this is only partly due 
to general unrest during a world-wide up- 
heaval. ... International activities, fortu- 
nate enough to have the interest and support 
of outside sources of funds, have been able 
to develop noticeably during the past few 
years. ... The membership must finance, 
from its own resources, most of the Associa- 
tion’s program on the home front, and if 
that lags the results are felt by members di- 
rectly and individually. 


Mr. Dooley has made a membership rec- 
ord for the Headquarters files, a very 
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handsome and intricate drawing impres- 
sively called ‘“‘a semi-logarithmic chart,” 
which shows a steady rate of increase in 
A.L.A. membership over five five-year 
periods. But, Miss Beatty’s report points 
out, ‘““When the Association fails to in- 
crease its numerical strength” (as is now 
the case) “an examination of the factors 
involved is in order.” 


RECONSTRUCTION OF NATIONAL 
PROGRAM 


In this time of world-wide upheaval, it 
is not strange that A.L.A. members feel 
the need of re-examination and reconstruc- 
tion of their national program. They 
have as a foundation for reconstruction: 


An association organized sixty-seven years 
ago by “Founding Fathers” comparable in 
wisdom, integrity, and vision to the Found- 
ing Fathers of the country. 

A long record of constructive achievement 
by the Association. 

A Headquarters office staffed by special- 
ists of ability and experience. 

An Executive Secretary of broad interests, 
inexhaustible energy, and unquenchable en- 
thusiasm toward extending the scope of the 
Association’s work. 


What the membership report says about 
international activities having developed 
because they had the interest and support 
of outside sources of funds is true, but it 
does not follow that the Association’s pro- 
gram on the home front has lagged be- 
cause “it must be financed from the mem- 
bership’s own resources.” Why has it 
lagged ? 

Have glittering projects been too alluring, 
absorbing too great a proportion of the As- 
sociation’s time and energy? 

Has the needed expansion of library serv- 
ice at home ceased to be novel or dramatic? 

Have we marked time while we waited 
around, hoping for federal aid? 

Have the rank and file been encouraged to 
do independent thinking and to initiate proj- 
ects in their own communities? 


Have administrators lacked imagination 
and daring? 

Have librarians been alert to discover, for 
themselves and their public, the meaning of 
the time in which we live and to provide 
and publicize the information that will help 
individual citizens to make wise decisions on 
critical issues of the day? 


It is good to remember that the A.L.A, 
was incorporated “for the purpose of pro- 
moting the library interests throughout the 
world . . . by disposing the public mind 
to the founding and improving of librar- 
ies.” In our own time we could make no 
better statement of the obligations facing 
us now as we move into a new world 
which is rapidly becoming the world of 
today. 


LIBRARIANS 


Because international activities are 
compelling, because they are our obliga- 
tion, we should concern ourselves more 
devoutly with those who must shoulder 
these new responsibilities—the librarians 
of our own country! Miss Hostetter 
speaks of the drastic need for librarians 
who can carry on the work of the profes- 
sion in the postwar period. “We cannot 
forget,” she says, “that the library school 
student of today is the library leader of 
tomorrow. Much as librarians are needed 
now, libraries in the future will need 
them even more and trained personnel in 
adequate numbers must be made ready.” 
Yet we are losing trained and experienced 
librarians at an alarming rate because we 
have been too busy with other things to 
devote sufficient time and attention to the 
needs and problems of the rank and file 
who are actually the backbone of the pro- 
fession. 

We must have a new kind of recruit- 
ing, recruiting that will bear compound 
interest (Mr. Dooley would have a word 
for it), that will follow the new assistant 
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far enough to prevent the indefinite mark- 
ing of time in blind alleys at inadequate 
salaries. 

“Democracy” is a fine, strong, beauti- 
ful word, and we need more of its essence 
in American librarianship. We need more 
democratic participation by the member- 
ship in the affairs of our national associa- 
tion and we need more democratic 
participation by staffs in the work of in- 
dividual libraries. As the very successful 
head of one large library wrote: 

There is an enormous field for developing 
a more democratic operation of libraries— 
ways to bring in a sharing of the administra- 
tion with the staff members—an entirely 
fresh conception and application of the pub- 
lic relations of the library. 

The Membership report speaks of those 
“who have been vocally impatient with 
projects and objectives long in the thinking 


and discussion stages and who want action 
along several practical lines.” Perhaps 
these dissenters are among those who be- 
gin to suspect that it is easier to work with 
projects long in the thinking and discus- 
sion stages than to get down to the sound 
stimulation of the profession on the front 
line. 


STIMULATION OF PROFESSION 
It is to be hoped that the A.L.A. will 


turn a larger part of its attention to that 
sound stimulation while there is still time, 
before the help that it gives to its own 
home front is “too little and too late.” If 
the Association sees the necessity of 
strengthening its own foundations through 
strengthening the rank and file of its mem- 
bership, it has, in its Headquarters office, 
an organization equipped with power and 
intelligence to undertake the task. 


SEVERAL THOUSAND young men and women in the armed services in many parts of 
the world will receive the Christmas card below from the New York Public Library. 
The cards have been provided by funds donated by friends of the library and will go 
to former readers. Librarians of each branch are addressing them on their own time, 
usually adding personal messages to the printed greeting. 
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Zaidee B. Vosper 
1880-1943 


HERE ARE THOSE who eagerly ac- 
ieee praise and recognition for efforts 
We have also the individuals— 
the few who serve the many—who feel 
embarrassed if singled out for special 
tribute. Zaidee Vosper never posed for 
applause, never sounded the keynote for 
a drive. By listening to the deeper oc- 
taves she could quietly evoke the sentiment 
that rang true, the melody that lingered. 

After completion of her college days she 
was casting about for a career, a service 
field to which she could give the best that 
was in her. At that time the interest of 
the day was focused on the city of De- 
troit. A little crowd of conquerors had 
invaded the town with an invention that 
was to prove the vehicle of a new era, the 
motor age. The public library found it- 
self on the running board of this new 
carrier of prosperity and progress. The 
library personnel was caught up by the 
new tempo. Skilled, alert operators were 
called for. There was adventure in the 
air; things were on the move. Why not 
join the adventurers? 

So it came about that Zaidee Vosper 
drifted into library service as a novitiate. 
If she had any preconceived ideas about 
the ministry of library service she kept 
them to herself and cheerfully endured 
the mummery known as library routine. 
Her daily task was discharged with dili- 
gent accuracy—shoddy thinking and un- 
tidy work were foreign to her pride—yet 


made. 





Miss VOSsPER 


she was never a slave to precedent or rigid 
procedure. 

Before long the word went out to the 
staff that professional training was the 
price of admission to the ranks where 
chevrons and commissions could be won. 
Never one for cutting corners she regis- 
tered in the workshop of an accredited 
school and, having received the proper 
credentials for this training period, she 
rejoined her library associates where she 
found herself among picked workers who 
quietly yet in high spirit strove to master 
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the methods of assaying the values of 
knowledge. Her wings grew in strength, 
there came the migratory call, she took 
flight and spent a service season in Cali- 
fornia. Before returning to her home 
base she was intercepted by the alert 
A.L.A. Secretary scouting about for good 
prospects. His invitation seemed to af- 
ford a mew experience in enlarged re- 
sponsibility, a trial of strength. 

As Editor of the A.L.A. Booklist she 
grew in stature and power quietly and 
steadily. Her field experience stood her 
in good stead and she quickly found her 
niche within the circle of librarians active 
at the service front. She understood them 
and their eagerness to tap the printed page 
for the information that stimulates com- 
munity dignity and individual ambition. 

Her natural endowment, her education, 
her intellectual honesty would have fitted 
her well for serving with distinction in 
the ranks of research and academic schol- 
arship, but it is not difficult to understand 
why she felt attracted to a post where 
achievement was its own reward, where 
medals and degrees were not awarded. 


The national body of librarians comprises 
crofters as well as lairds, the former in 
the majority and badly in need of practical 
advice about a book service where reason- 
able standards are practiced. The new 
editor had the necessary qualifications, 
professional and personal. She never 
claimed to be an expert, yet her depart- 
ment became a most efficient and depend- 
able bureau. She understood the prob- 
lems of those severely rationed; their 
scanty equipment, educational and eco- 
nomical. Their resources provided no 
margin; every book purchased must be 
made to talk. 

The need to be met and the spirit of 
helpfulness governed her every design, 


while at all times she held firmly to her 
sense of values, her obligations to writers 
of integrity and publishers of repute. 
There was no great secret in her success- 
ful methods. First of all, she was extraor- 
dinarily industrious in her selective 
processes. Her rejection or approval of a 
book was equally reasoned. She was in 
no instance opinionated. She was as 
friendly to books as she was with her as- 
sociates. Smoothness and harmony graced 
her performance to the point of self- 
elimination. 

The place of the Editor of the Booklist 
will be filled, though not without diffi- 
culty. Zaidee Vosper’s place in the affec- 
tions of many will remain unfilled. Her 
contribution to the profession was substan- 
tial and had a reach of helpfulness equaled 
by few. Her personal friends will treas- 
ure the girl with the friendly light in her 
eyes, the warm greeting. 

Her buoyancy did not derive from 
things synthetic. She had a passion for 
the out-of-doors. She would respond to 
the call and strike the trail with senses 
alert to the splendors of nature. We will 


remember her when disappearing with her 
chosen few to her island retreat. ‘There 
she was at home; there they all drank 
from the same pure fountain of life. The 
time passed with spirits relaxed and no 
demanding day, no planned tomorrow. 
The little tasks of simple life were shared ; 
talk came spontaneously, not free from 
humorous banter. It was high summer 
with no half-tones. She would look up 
to the blue sky, feel the cleansing air of 
the North Country, and wave a hand in 
joyous greeting to the laughing waters. 
Then the evening fire with friends near, 
in understanding silence—the afterglow 
of a happy day. 

ADAM STROHM 








Wartime Personnel Problems 


in Libraries 


LOUIS M. NOURSE 


Sponsored by the Board on Salaries, Staff, and Tenure, this article has 
been based on material gathered by the A.L.A. Personnel Division. 


VW 71TH THE EXCEPTION of the depres- 

sion years, libraries have operated in 
a labor market of shortages. The demand 
for trained librarians has usually exceeded 
the supply. Salaries have always been 
low in comparison with other professions 
that require similarly high educational 
qualifications. With the country now at 
war, the draining off of millions of civilian 
workers into the armed forces and war 
industries has created acute personnel 
problems for every type of library. Noth- 
ing less than another four-volume A.L.A. 
survey would give a complete picture of 
the extensive dislocations, maladjustments, 
and deficiencies that characterize the pres- 
ent library scene. However, a hasty sketch 
of current emergency personnel practices 
may be helpful. 


SELECTIVE SERVICE AND LIBRARIES 


The provisions for selective service leave 
vary considerably in libraries. In general, 
libraries fall into three groups: (1) those 
which must abide by rules and regulations 
set up by civil service jurisdiction, city 
administration, college and board of edu- 
cation authority, etc.; (2) those which 
have established a definite policy concern- 
ing military leave; and (3) those which 
have not set up any particular rules and 


have not put terms of leave or any other 
agreement into writing. In some in- 
stances, libraries are giving military leave 
only to men, claiming that women are not 
subject to draft and therefore do not have 
to enlist. Any policy based upon sex 
rather than upon the compulsory nature 
of federal labor shifts is dangerous. 

It would be a wise procedure for all 
libraries to agree upon certain basic points, 
such as the following: 

(1) Whether the leave is given for the 
duration or whether a person may return 
at any time after receiving an honorable 
discharge. It is known that one college 
at least has made a ruling that a person 
on leave cannot return during the school 
year. Some libraries require notice of 
return within forty days after honorable 
discharge. 

(2) Whether the leave is from an actual 
position or from any comparable position 
in the same class. Many libraries provide 
merely that some position will be guaran- 
teed the person upon his return to the 
staff. 

(3) Whether the person comes back on 
the payroll at the same salary he received 
when he left or whether he will enjoy the 
benefit of any regular salary increases or 
automatic raises which have been made 
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during his absence. If regular increments 
are not set up for the individual he would 
seem to be penalized for serving his coun- 
try. On the other hand, this should not 
apply to the salary bonus or cost-of-living 
adjustments which may have been adopted 
and then dropped long before the armed 
forces may return to civilian jobs. 

(4) In libraries which have pension 
rights, it should be decided whether the 
library or the individual continue the con- 
tributions. Some libraries are freezing 
the pension procedure so that the person 
begins where he left off. 

There are several difficult questions for 
which there are no certain answers at the 
present time. For example, is military 
leave given to all employees, both full-time 
and part-time, permanent and temporary? 
Does a person have to be a permanent 
member of the staff for a definite length of 
time before he is eligible for such a leave? 
Are temporary appointees who are hold- 
ing duration appointments to leave-of- 
absence positions entitled to military leave? 
If so, what type of position is guaranteed 
them upon their return if the position 
which they are holding belongs to another ? 
What provision will be made for holding 
positions of those who may be in the army 
of occupation remaining abroad perhaps 
for a number of months or even years 
after hostilities cease? How has the li- 
brary protected itself so that it will not 
be forced to take back those mentally and 
physically handicapped who will not be 
able to perform the duties involved in 
their former positions or ones of similar 
grade? There is some evidence that men 
within draft age are being militated 
against by librarians who are hesitant 
about taking one who may be drafted, even 
though a considerable period may elapse 


before he is likely to be called. ‘This is 


unfair and against the policy which the 
government has urged, namely that no 
discrimination be placed against those who 
are likely to be drafted. 


CHANGES IN RECRUITMENT POLICIES 


An interesting variety of recruitment 
policies has been evolved since the war 
began. Most large libraries have tapped 
all sources in the area in order to fill va- 
cancies. Metropolitan libraries have used 
newspaper and radio advertising to entice 
candidates into the library employment 
offices. Libraries located near military 
camps and aviation training fields have 
welcomed the wives of the men in service 
who have had previous library training or 
experience. School placement bureaus 
have been approached for help. Former 
librarians, either retired or keeping house, 
have come to the rescue of strained sched- 
ules by returning to work on either a full- 
time or part-time basis. A very, very few 
libraries have tapped the source of using 
Japanese-Americans, and a few others are 
using more Negroes. 

Drastic changes have been made by li- 
braries operating under civil service. Lo- 
cal and state residence has been waived. 
Examinations have been modified so that 
one test may be given to cover several 
classifications, i.e., junior librarian, junior 
catalog librarian, junior circulation li- 
brarian. Sometimes the formal examina- 
tion is reduced to merely a type of 
intelligence and personality test or waived 
altogether, and the persons applying are 
rated on their education and experience 
only. Some jurisdictions are allowing 
both oral interviews and written examina- 
tions to be taken wherever the candidates 
are located. The time and place of ex- 
aminations are announced over the radio 
more frequently than heretofore. For 
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some examinations long-term announce- 
ments are issued, the examination being 
left open until enough persons are secured 
to fill the need. The U.S. government 
followed this practice for several library 
positions last year. 


APPOINTMENTS 


A number of different practices have 
arisen in making new appointments, both 
in filling vacancies created by military 
leave and in filling those not caused by 
such leave. Some libraries appoint all new 
staff members for the duration as does the 
federal government—namely, for the du- 
ration and six months. 

In filling vacancies caused by military 
leave, some libraries try to promote per- 
sons on the staff whenever possible, while 
others are constantly bringing in outsiders. 
In either case, it is not always made clear 
what position is guaranteed to the present 
incumbent when the person returns from 
military leave. 

In filling vacancies not caused by mili- 
tary leave, some libraries are maintaining 
prewar standards of qualification of edu- 
cation and experience and maximum age 
limitations, and others are not. In the 
latter case, there should be a clear under- 
standing that the appointment is for the 
duration only unless in the meantime the 
minimum requirements have been ful- 
filled. The federal government has 
waived the maximum age restriction for 
most positions. Many public libraries 
have followed suit. The regulation 
against employing married women which 
prevailed during the depression has been 
widely relaxed. Some libraries are relax- 
ing certain physical requirements by tak- 
ing in persons with physical handicaps. 
Will they be retained after the war? 

At the present time the salary question 


is bound to be foremost in the minds of 
both the administrator and the applicant. 
Some librarians are bringing in all new 
appointees at the beginning salary for 
junior librarian grade regardless of 
whether the position to which the person 
is appointed is of a higher classification. 
On the other hand, many new appointees 
are brought in at higher salaries than those 
now on the staff are receiving; libraries 
cannot get new people at the regular rate 
because of the acute shortage. Some li- 
braries have provided wartime salary 
bonuses or cost-of-living adjustments. 
Civil service usually makes it clear whether 
or not new appointees will receive a salary 
which includes such features. It is feared 
that such adjustments are not always made 
plain in some libraries and may cause em- 
barrassment later. 

The administrator must keep in mind 
also that some librarians are not willing 
to accept a library appointment if it is 
only for the duration because they are con- 
vinced that now is the time to improve 
their library status by securing a better 
permanent position. 


LEAVES OF ABSENCE AND 
RETIREMENTS 


A few libraries have canceled all leaves 
except those for military leave. Large 
public libraries have been confronted with 
such an increase in staff turnover and per- 
sonnel shortage that no experienced able- 
bodied person could be spared. Some 
colleges have canceled sabbatical leaves 
for the duration. Other colleges, how- 
ever, have encouraged leaves because of 
the drastic reduction in student enrolment. 

Some places are asking those who are 
due to retire within the war period to 
remain on the job for the duration. This 
is especially true of directorships. 
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RESIGNATIONS 


Some libraries which have had to allow 
people to go into military service with 
brief previous notice have not been as 
flexible as they might have been in connec- 
tion with resignations. Those going into 
camp librarianships, sovernment positions, 
and defense industries must often give a 
shorter notice than is customary. Librar- 
ies cannot expect certain essential war 
industries to wait a full month for a pro- 
fessional person or two weeks for a clerk 
to report on the new job. Instances have 
been reported where persons have been 
unable to accept attractive offers in other 
fields because their library employers re- 
fused to accept their resignations on brief 
notice. 

There are two sides to this question, of 
course, and it should be observed that there 
is an increasing tendency to give the brief- 
est possible notice in every type of work. 
It is not unusual for business firms to 
insist upon a Saturday-to-Monday notice 
in taking away clerks and typists from 
libraries. Because the nonprofessional 
employees are giving such brief notice it 
does not follow that those trained librar- 
ians who are resigning to take regular 
library positions elsewhere should expect 
to give less than the regular notice which 
is considered proper in the A.L.A. Code 
of Ethics. There is a tendency among 
the professional staff to be lax in this re- 
gard during this war period. Of course, 
it has always been considered ethical that 
a shorter notice be given if acceptable both 
to the library and the person involved. 

Another angle is the question of the 
length of time a person should be in a 
position before resigning to accept an- 
other. Many of the younger members of 
the profession are watching those in busi- 
ness change frequently from one position 
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to another in order to obtain a better 
salary or find a more congenial environ- 
ment. The usual minimum of a year 
should be adhered to before a person 
changes his position except under unusual 
circumstances. The consideration of a 
higher salary is not such a circumstance. 
Again, if acceptable to the library, a 
shorter period of service may be considered 
ethical. 
Hours oF WorkK 


A few libraries in addition to govern- 
ment libraries are on the forty-eight-hour 
week. The government has given extra 
compensation for all hours over forty. 
Since persons in the employ of any state 
or any political subdivision are not af- 
fected, most public libraries do not come 
under the jurisdiction of the War Man- 
power Commission. In the few college 
libraries which are operating under the 
forty-eight-hour week ruling, adjustments 
have been made so that the individual staff 
member is not on duty that length of 
time. For example, four hours a week 
may be spent at home on professional 
reading or study or in the library on such 
activity. “Time may be counted for taking 
courses or for handling professional li- 
brary activities in state associations. In 
planning a forty-eight-hour schedule an 
effort has been made to avoid “swing” 
schedules—namely, working in the morn- 
ing, having the afternoon off, and again 
working at night. 

Several pertinent questions occur to one 
in such a lengthened schedule: Has proper 
compensation been given for the increase 
in hours? Is the work reassigned in order 
to avoid long periods at the desk or con- 
fining work behind the scenes? Are addi- 
tional rest periods allowed? In rush 
periods are the meal periods protracted to 
provide a longer break? 
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VACATIONS 


Some colleges, because of the speed-up 
program, have curtailed part of the usual 
summer vacation of library staff members. 
In some instances extra compensation has 
been given because of the extra time 
worked; in others, the library has paid 
part of the extra salary involved and 
the person has lost part. In a few cases, 
the assistant has been asked to work the 
extra time with no compensation. It 
seems only fair that when readjustments in 
hours of vacation are made salaries should 
be readjusted accordingly. 

Also, because of the speed-up program, 
some libraries have made a practice of 
introducing split vacations. A warning 
should be given that vacations broken into 
two or three periods greatly reduce the 
benefit naturally derived from an extended 
and unbroken vacation period. Split va- 
cations often make it impossible for a per- 
son to get any distance away from home 
or increase vacation expenditures because 
of more expensive traveling costs. 


SALARY TRENDS 


Most libraries have felt the pressure of 
the increased cost of living and the rising 
scale of salaries in every type of work. 
Some libraries have tried to meet this emer- 
gency by giving salary increments; others 
have been making cost-of-living adjust- 


ments; and a few have given both incre- 
ments and cost-of-living adjustments. In 
brief, libraries have had to raise salaries in 
one way or another and have been forced 
to find the means to do so. 

In order to obtain the necessary funds 
for salaries, some libraries have not filled 
certain vacancies. Others have filled va- 
cancies but have allowed enough time to 
elapse between the date of resignation and 
date of new appointment to save some- 
thing toward an increase. A few libraries 
have reduced hours of opening for 
branches and departments in the main li- 
brary so that current vacancies would not 
have to be filled and have applied the sav- 
ing to a percentage or five-to-ten-dollar 
general increase in the salary scale. 

It may be necessary as in the depression 
to allot to salaries a larger proportion of 
the total budget than is normally desirable. 

The supplementary statistical reports 
for 1942 from one hundred public libraries 
on file at the A.L.A. Headquarters show 
that of these reported, thirty-nine libraries 
made a cost-of-living increment and forty- 
six did not. However, of this same group, 
fifty-six libraries reported increases in 
individual staff salaries while only twenty- 
two reported no increases. It seems evident 
that practically all of these libraries have 
adjusted salaries in one way or another 
during 1943. 
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News from the Executive Secretary 


HE SECOND DRAFT of Mr. Vitz’ re- 
ee on “Demobilization and Li- 
braries—The Library’s Part in Military 
and Industrial Readjustment” is now in 
hand. ‘The revision has taken into ac- 
count the criticisms made by members 
who read the first draft and by the Ex- 
ecutive Board, which gave it extended 
consideration. Adra M. Fay, of the 
Minneapolis Public Library staff, assisted 
in the revision. By action of the board 
this draft is now being sent to all mem- 
bers of the A.L.A. Council and others 
selected because of their special interests, 
for further criticism. A few extra copies 
are available and will be sent on request. 

Prisoners of War. At the suggestion 
of an A.L.A. member to President-Elect 
Vitz, we are inquiring into the need and 
possibility of increasing the supply of 
reading material for prisoners of war in 
this country. 

Public Documents. At an informal 
meeting held in the offices of O.W.I. on 
November 5, developments following the 
publication of Government Publishing in 
Wartime were discussed. The O.W.I. 
was represented by Paul Howard, George 
Beauchamp, executive secretary of the 
Inter-Agency Publications Committee, 
and Chester Kerr. Ralph R. Shaw and 
Ralph M. Dunbar were present as mem- 
bers of the inter-agency committee. The 
Special Libraries Association was repre- 
sented by Maria C. Brace, of Baltimore, 
and the A.L.A. by Keyes D. Metcalf, 
W. A. Moon, and the Executive Secre- 
tary. 


Further improvement in document dis- 
tribution may be expected from the man- 
ual now nearing completion in O.W.lI. 
It classifies and lists libraries according 
to document needs. The group suggested 
more experimentation with free distribu- 
tion by libraries and some experimentation 
with sale of documents by libraries. 

Listing was thought to be a subject to 
which the A.L.A. Committee on Public 
Documents might appropriately give con- 
tinuing attention in cooperation with 
other organizations. 

The A.L.A. was asked to initiate a 
joint committee to consider problems of 
publishing research reports and the preser- 
vation of materials for distribution after 
the war in this country and abroad. We 
were also asked to initiate a plan whereby 
libraries at their own expense would 
maintain a representative in Washington 
“to expedite the acquisition of govern- 
ment publications for the participating 
libraries, supply document information to 
such libraries, and give to the O.W.I. 
and other government agencies informa- 
tion about library needs.” 

Comparative Literature. A compre- 
hensive “Bibliography of Comparative 
Literature and Intercultural Relations” 
should be the result (in about two years) 
of a joint project of the A.L.A., the 
National Council of Teachers of English, 
and the Association of American Colleges. 
Most of the work of preparation will be 
contributed voluntarily by distinguished 
scholars under the editorial leadership of 


Dr. Arthur E. Christy, of Columbia 
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University. Constance M. Winchell and 
Agnes Camilla Hansen represent the 
A.L.A. on the editorial board. The 
Rockefeller Foundation has made a grant 
of five thousand dollars to the A.L.A. for 
editing and publishing. 

Census of Librarians for Foreign Serv- 
ice. I have been asked by the Interna- 
tional Relations Board and the Personnel 
Division to thank all who have written to 
us on this subject. Because of pressure 
of work in the Personnel Division, indi- 
vidual replies have not been possible in 
most cases. A special file of a few hun- 
dred names is taking shape. It is not 
likely that all who are interested will find 
appropriate opportunities for work abroad, 
but the file is drawn upon frequently 
for recommendations and a few persons 
are already at their foreign posts or on 
their way. 

Joint Committee on Foreign Libraries. 
O.W.I. and the State Department’s Divi- 
sion of Cultural Relations have created 
a joint committee to advise on foreign 
library activities of the government. Mr. 
Lydenberg represents the A.L.A. 

Aid to Libraries in War Areas. The 
committee on this subject (John R. Rus- 
sell, chairman) met in Washington early 
in October; prepared a budget request 
to the Rockefeller Foundation to enable 
it to continue to purchase and store 
American scholarly journals; discussed 
the possibilities of a book campaign; con- 
ferred with representatives of government 
agencies about the preservation of docu- 
ments for foreign libraries after the war. 

Importations. Following an informal 
meeting in Washington, the Joint Com- 
mittee on Importations has been asked, by 
an agency of the government, -to consider 
by what means, if any, additional current 
periodicals and books from European 


countries can be made immediately avail- 
able to American libraries. Lawrence 
Heyl has been given a leave of absence 
from his position as associate librarian of 
Princeton University to explore the ques- 
tion for the A.L.A. and the joint com- 
mittee. 

Children in Wartime. Mildred Batch- 
elder participated for the A.L.A. in a 
meeting of Chicago members of the Com- 
mission on Children in Wartime and 
representatives of several national organi- 
zations located in Chicago. The meeting 
was called by Katharine F. Lenroot, chief 
of the U. S. Children’s Bureau. Prob- 
lems of juvenile delinquency, increased 
child labor, and inadequate care of chil- 
dren and youths in the demobilization 
period were stressed. 

International Relations Board. The 
first meeting of the board (Flora B. Lud- 
ington, chairman) since Mr. Lydenberg 
became director of its Washington office 
was held in Washington, October 27-28. 
The full docket included discussion of 
the need for a book campaign for re- 
stocking foreign libraries, a proposal that 
the A.L.A. undertake the administration 
of a translation project for the govern- 
ment, plans for cultural relations with 
China, the desire for increased contact 
with libraries in the U.S.S.R., and ad- 
ministrative and budgetary problems con- 
nected with projects now in operation. 
Representatives of many government and 
private agencies were invited in for con- 
ferences on special subjects. 

Marion A. Milczewski has become as- 
sistant to the director of the A.L.A. In- 
ternational Relations Office. His posi- 
tion as executive assistant for the Books 
for Latin America Project has been filled 
by Edith A. Wright. 


Book Campaign. The International 
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Relations Board requested Milton E. 
Lord, as the A.L.A. representative on the 
Council of National Library Associa- 
tions, to suggest to the council that it 
invite the member associations to appoint 
representatives to a joint committee on 
a book campaign for libraries in war 
areas and to inform the council that the 
A.L.A. is ready to participate. Hopefully 
anticipating favorable action, the board 
designated Mr. Lord as its representa- 
tive. Mr. Lord informs me that the 
C.N.L.A. acted favorably on the sugges- 
tion and he hoped for a first meeting of 
the joint committee about November 16. 
He has asked this office and the Washing- 
ton office to prepare a plan for a book 
campaign for the consideration of the 
committee. 

Federal Aid. W. A. Moon, chairman 
of the Federal Relations Committee, and 
the Executive Secretary conferred re- 
cently with the Assistant Commissioner 
of Education, Bess Goodykoontz, and 
Ralph M. Dunbar. 
being made. 


Little progress is 


Council Mail Vote. A resolution was 
submitted to the Council by the Execu- 
tive Board on October 18 providing for 
a mail vote by the Council on questions 
of policy arising during periods in which 
no Council meetings are to be held. It 
further provided that a motion so sub- 
mitted would prevail if at least two thirds 
of the members voted and two thirds of 
those voting favored it and that such 
votes be closed and counted at the end of 
three weeks. 

Seventy and seven-tenths per cent of 
the full Council strength participated in 
the mail vote. Of that number 85 per 
cent voted in the affirmative. The re- 
sults are as follows: Total votes cast 
within the three-week period, 75; affirma- 





tive, 64; negative, 11; not voting, 31. 
The total voting membership of Council 
is 106. 

Conference-in-Print. The following 
“speakers” for the Conference-in-Print, 
which will appear as the February issue 
of the Bulletin, have accepted our invita- 
tions: Dr. Floyd Reeves and Carl Vitz, 
demobilization and readjustment give li- 
braries new educational opportunities; 
Louis Brownlow and Carl Chatters, financ- 
ing public services after the war; Carle- 
ton B. Joeckel, Loleta Dawson Fyan, Mary 
Peacock Douglas, William H. Carlson, 
Eleanor S. Cavanaugh, library planning— 
why and how; Ralph Ulveling and Donald 
M. Coney, librarians after the war; 
Charles Thomson, the emerging program 
of cultural relations; Norman Cousins, 
books which influence American thought 
and action. Comment on the papers will 
be solicited in advance and will be pub- 
lished in the same issue. 

A.L.A. Representatives. The A.L.A. 
was represented at the Food for Freedom 
Conference in Cleveland October 27-28 
by Mildred Stewart, technical librarian 
of the Cleveland Public Library. 

Clara W. Herbert, librarian of the 
Pubiic Library of the District of Colum- 
bia and member of the Executive Board, 
represented the A.L.A. at the inaugura- 
tion of the rector of the Catholic Uni- 
versity of America on November 9. 

The Association was invited to send a 
representative to an informational confer- 
ence on the relief and rehabilitation pro- 
gram of the United Nations, October 
28-30, in Washington. Marion A. 
Milczewski attended. 

Christmas Greeting. All members of 
the A.L.A. in the armed forces will re- 
ceive a Christmas letter in the near future. 

Cart H. Miran, Executive Secretary 














Cataloging and Classification in 


a War Year 


M. RUTH MacDONALD 


The secretary-treasurer of the Division of Cataloging and Classification 


summarizes current activities of the division through the medium of 


reports from its officers and committees for 1942-43. 


RESIDENT WRIGHT: The past year has 
an a considerable amount of activity 
in various fields of interest to the divi- 
sion but little in the way of final accom- 
plishment. The new edition of the A.L.A. 
code has been tied up awaiting a report 
from the special Committee on the Use 
of the Catalog Code appointed more than 
a year ago by the A.L.A. Executive Board. 
Until this committee reports, the Com- 
mittee on Catalog Code Revision cannot 
proceed with the final revision of the sec- 
ond edition. It is hoped that a final re- 
port will be made to the A.L.A. Executive 
Board soon. 

Meanwhile the comments on the code 
from various catalogers and cataloging 
groups have been digested and prepared 
for the use of the code revision commit- 
tee. A special committee has been ap- 
pointed to consider the sections of the 
code dealing with serials. “The Commit- 
tee on Cataloging and Classification is at 
work on a standard set of rules for simpli- 
fied descriptive cataloging which will, it is 
hoped, supplement the forthcoming state- 
ment of L.C. descriptive practices. 

In the field of classification the Com- 
mittee on the Dewey Decimal Classifica- 
tion has been appointed and has begun its 


work. A request transmitted through the 
A.L.A. Executive Board for a committee 
to revise the Cutter Expansive Classifica- 
tion is now before the board of directors. 
The president of the division has been 
named as one of the A.L.A. representatives 
on the Joint Committee of the A.L.A. 
and the Lake Placid Foundation which 
supervises work on the Dewey Classifica- 
tion. 

Although the year has not been marked 
by outstanding actions in any line, it has 
seen progress toward our goal of produc- 
ing useful catalogs at reasonable costs 
through efficient organization and through 
careful study of the purposes of our ac- 
tivities. It has been a busy year for 
everyone, both at work and outside, and 
I wish to express here my appreciation of 
the time and energy which has been de- 
voted to the work of this division by many 
of its members, who as committeemen or 
interested individuals have aided the of- 
ficers in carrying on through this period. 

Vice President Doyle: As individuals 
our contributions to the war effort may be 
as varied as are our personalities and 
capabilities, but as catalogers they tend to 
follow the same pattern—the bending of 
our efforts toward more efficient process- 
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ing of the library materials which are to 
aid in the winning of the war and of the 
peace. As catalogers, too, we need to give 
serious consideration to the enigmatic 
problem of the place of the catalog in the 
library of the postwar world. 

So in the coming year of 1943-44 a 
further study of first principles by the 
division should aid us in improving our 
present efforts and in establishing sound 
and practical policies for the future. 

Board of Directors: All 1942-43 com- 
mittee appointments are being continued 
for 1943-44 with the exception of the 
Nominating Committee. 

Following A.L.A. precedent, members 
of the division serving in the armed forces 
will have their divisional memberships ex- 
tended for the duration without the pay- 
ment of annual dues. 

A compilation of “Standing Rules” for 
the division, and Esther A. Smith’s “Man- 
ual for Regional Groups,” were approved 
by the board. 

The board accepted the report of the 
Committee on a Quarterly Review and 
approved the idea of a quarterly review. 
Because of personnel and material short- 
ages, the board voted to postpone publica- 
tion for the duration rather than to 
jeopardize the chances of success. The 
publication of “Yearbook No. 11” has 
been authorized. 


CoMMITTEE REPORTS 


Advisory Council on Regional Groups: 
Most of the regional groups have sent 
reports during 1942-43. Fifteen meetings 
and an attendance of over five hundred 
members have been reported. 

The question of the proposed quarterly 
was discussed at several meetings, also the 
plans for the proposed standard edition of 
the Dewey Decimal Classification. 


Committee on Cataloging and Classifi- 
cation, Victor A. Schaefer, chairman: At 
the suggestion of President Wright, the 
committee has undertaken the collection 
of various rules for simplified cataloging 
that have been put out by different li- 
braries. The aim of this collection is to 
make a comparison of the various rules, to 
see whether it is possible to arrive at any 
general statement of simplified cataloging 
that can be recommended to all libraries, 
and to submit such findings to the code 
revision committee and to the division for 
official acceptance. 

An appeal was made in the Newsletter 
of the division for catalogers to submit 
such information to the chairman. Up to 
July 1, 1943, seven libraries have sub- 
mitted their simplified cataloging rules. 
The replies of all catalogers submitting 
their rules voice a demand for a study of 
simplified cataloging rules and simplifica- 
tion of routines. 

In order to get a more representative 
opinion, it may be necessary to appeal 
more directly to the larger libraries, either 
through a personal letter, a questionnaire, 
or an outline embodying as suggestions for 
discussion those points which have been 
suggested to date. 

Committee on the Dewey Classification, 
Grace Hill, general chairman: Very cred- 
itable progress has been made toward the 
objectives outlined in June 1942. The 
committee’s chief assignment was to col- 
lect opinions from classifiers and adminis- 
trators as to desired changes in the next 
edition of the Decimal Classification, to 
be known as the “Standard Library Edi- 
tion.” The four subcommittees have been 
hard at work, and already a considerable 
body of opinions and suggestions has been 
collected. With the approval of the edi- 
torial office, the standard edition has been 
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defined as one adequate for the needs of 
large general libraries, both university and 
public, but not necessarily adequate for 
special libraries and special collections. 

Committee on Membership, Marjorie 
E. Vivian, chairman: The committee has 
continued the publicity program begun in 
1941-42 and endeavored to maintain and 
increase membership. It is pleased to an- 
nounce that the division now has 1301 
members. 

Publications Committee, Mrs. Eliza- 
beth 8. Radtke, chairman: During the past 
year three new manuscripts have been 
examined. ‘The chairman has made a 
final report to the chief of the A.L.A. 
Publishing Department on two manu- 
scripts. ‘Iwo others are still in the hands 
of committee members or special critics, 
including the manuscript submitted to the 
Subcommittee on Subject Headings in 
1942. 

It has been suggested that a library 
equipment study on methods of reproduc- 
ing cards be made. This project has been 
favorably received, and anyone who has 
had experience with these methods and 
who would be interested in undertaking 
such a study should communicate with the 
chairman of the committee. 

The committee hopes to see early publi- 
cation of a translation of the second edi- 
tion of the Vatican code Norme per il 
catalogo degli stampati, edited by Wyllis 
E. Wright. The translation will be a 
valuable tool for catalogers, for besides 
the rules for author entry it contains de- 
tailed rules for subject entry not avail- 
able elsewhere. 

Committee on Relations with the Li- 
brary of Congress, L. Quincy Mumford, 
chairman: Perhaps the matter of greatest 
interest to members of this division is the 
progress of simplified cataloging in the 


Library of Congress. The chairman of 
this committee has also served during the 
past year on the Committee to Study the 
Use of the A.L.A. Catalog Code and in 
this capacity has had occasion to meet with 
representatives of the Library of Congress 
on the progress of the work there and to 
discuss the relationship of its work to the 
code. Pending the establishment of exact 
cost figures on cataloging, progress towards 
simplification there has been retarded but 
efforts are being exerted constantly 
towards this end. 

The director of the Processing Depart- 
ment has recently informed the committee 
that the List of Subject Headings is in 
final proof in the hands of the printer. 
The revised Handbook of Card Distribu- 
tion is in page proof. Work on the L.C, 
Filing Code has been almost completed, 
and it is nearly ready to go to the printer. 

Committee on State Author Headings, 
Lucy B. Foote, chairman: The committee 
is unable to report much progress during 
1942-43. An attempt was made to secure 
cooperation from more than twenty states 
which had not undertaken state author 
heading lists. Four states, Alabama, Ari- 
zona, Colorado, and South Dakota, were 
added to the states for which lists are be- 
ing compiled. Missouri was withdrawn 
because of the compiler’s enlistment in the 
U.S. Navy. Expressions of interest and 
possible cooperation have been received 
from nine other states. 

Committee on Statistics, Helen Dawley, 
chairman: Statistical records of different 
catalog departments have been so lacking 
in uniformity of detail and interpretation 
of terms that comparison was difficult. 
The committee has searched library litera- 
ture and annual reports of librarians, hop- 
ing to be able to prepare a model form 
without asking catalogers to answer 4 
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questionnaire. It now seems impossible 
to avoid such a procedure and we are 
preparing a brief questionnaire to be sent 
to some fifty head catalogers during the 
autumn of 1943. The committee will ap- 
preciate their cooperation. 

Committee on Subject Headings, Miss 
Clyde E. Pettus, chairman: As the first 
work of the year the committee completed 
the examination of a special list of subject 
headings for physics compiled by Melvin 
J. Voigt. 

During the year conferences were held 
for the discussion of appropriate headings 


Proposed Division 


DIVISION of the A.L.A. membership 
A to represent public library interests 
is needed. Recognition of this need is 
widespread, but organization has been de- 
layed by lack of A.L.A. meetings, the 
inconsistent development of divisions, 
round tables, committees, and_ other 
groups, and by inertia. 

The Committee on Divisional Rela- 
tions (Wayne Shirley, chairman) has 
done much work toward the establishment 
of such a division of public libraries and 
has drafted a tentative constitution. 
However, as some promotional work 
seems necessary to achieve the desired 
goal, the A.L.A. Executive Board voted 
to appoint to this end one of its members 
(Carl Vitz) as a committee of one to 
work with the Committee on Divisional 
Relations, as promotional work is outside 
of the province of the committee. 

We accordingly present this proposal 
for the establishment of a division of 
public libraries to be acted on by the 
Council by mail vote as soon as a pro- 


for such special material as transcribed 
radio programs and of suitable subdivi- 
sions for the heading “World War, 
1939-.” Suitable up-to-date headings 
for technical books is a problem of peren- 
nial interest, the suggestion having been 
made that a valuable project might be the 
compilation of special lists on aviation, in- 
surance, etc., using the Library of Congress 
list as a starting point. 

A statement of the function of the com- 
mittee as a clearing house has been pub- 
lished in the Library Journal, Sept. 1, 
1943, pp. 674-75. 


of Public Libraries 


cedure for Council voting by mail is 
worked out. 

Two of the round tables proposed for 
inclusion as sections have voiced approval. 
However, it seems quicker and more 
clear-cut to use the petition metlfod, pro- 
vided by the A.L.A. By-Laws, Article VI, 
Section 1b, though it does require two 
votes by the Council. 

The tentative constitution as drafted 
has had the benefit of consideration by 
others and especially of the A.L.A. Con- 
stitution Committee. Its chief purpose 
is to provide an orderly way for the es- 
tablishment of the division to a point 
where it can legislate for itself and draw 
up a more complete and more permanent 
document. 

The temporary constitution provides 
among other things for the first officers 
on an ex officio basis, for the determination 
of the first sections, and for the selection 
of the first board of directors in whose 
hands then will be the responsibility for 
developing permanent procedures and 
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policies. Space is lacking for inclusion 
of the text of the constitution. Mimeo- 
graphed copies will be sent to signers of 
the petition for a mail vote on its pro- 
visional adoption. 

The Association of College and Refer- 
ence Libraries, which is one of the present 
divisions of the A.L.A., has printed its 
permanent constitution and by-laws in 
volume 1, pages 394-98 of College and 
Research Libraries. By means of a poli- 
cies committee it has developed an inter- 
esting and full program to be found in 
College and Research Libraries, volume 2, 
pages 291-300. ‘The constitution and by- 
laws of the Division of Cataloging and 
Classification are contained in the Cata- 
logers’ and Classifiers’ Yearbook, Num- 
ber 9, 1940, pages 119-31. 
have access to these publications will find 


Those who 


these references interesting as giving an 
idea of the possibilities of development 
that may be expected under the divisional 
form of organization. 

For a detailed statement of division and 
section requirements and advantages, see 
A.L.A. Handbook (the Dec. 15, 1942, 
issue of the 4.L.d. Bulletin), pages H-9, 
H-15-16. For 
round tables and their officers and com- 


present divisions and 


mittees, see pages H-43-53. 
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It is requested that all members of the 
A.L.A. interested in the establishment of 
a division of public libraries sign a peti- 
tion (form suggested below) and forward 
it to Mr. Shirley or Mr. Vitz. In li- 
braries with a number of A.L.A. members 
on the staff, one petition signed by all 
who wish will be desirable. Also, indi- 
cate section (if any) of which you wish 
to be a member. As a beginning, the 
following sections are suggested. Others 
will no doubt develop later. 


Large libraries (population 100,000 and 
over) 

Medium-sized 
35,000-100,000 ) 

Small libraries (under 35,000 population) 

Branch libraries 

Adult education 

Order and book selection 

Lending 

Publicity 

Any other (specify) 


libraries (population 


Will every head librarian of a public 
library take responsibility for bringing 
this notice to the attention of his staff 
and facilitate the sending of a petition by 
those wishing to do so. 


WaAYNE SHIRLEY 
Cari V1Tz 


Form for Petition 


I, a member } 
We, members { 


of the A.L.A., petition the Council of the American Library Associa- 


tion to approve the organization of a public libraries division of the American Library 


Association under a constitution in conformity with the requirements of the Constitution 


and By-Laws of the Association. 


Name 


Section preferred (if any) 





Mail petition to: Wayne Shirley, librarian, Pratt Institute, Brooklyn 5, N.Y., or 
Carl Vitz, librarian, Public Library, Minneapolis 3, Minn. 
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A.L.A. Finances, 1942-43 


R. E. DOOLEY 
A.L.A. Comptroller 


ASH RECEIPTS for the fiscal year 
& ended Aug. 31, 1943, were $639,350. 
(An additional $134,500 was received for 
transfer to the Metropolitan Life Insur- 
ance Company for retirement annuities.) 
Of this total $252,950 came from dues, 
from subscriptions to periodicals, from sale 
of A.L.A. publications and Booklist review 
books, for Booklist advertising, and from 
Three hundred 
eighty-six thousand four hundred dollars 
came from grants, appropriations, and 
payments for special projects and services. 

Disbursements for 


income on endowment. 


regular activities 
amounted to $266,100 and for special 
projects $362,270. 

During the last fiscal year 334 per cent 
of our total regular expenditures was in 
the Publishing Department (exclusive of 
Booklist). Publishing and Booklist to- 
gether accounted for 48 per cent of all 
the regular expenditures. 

The Membership Department spent 
slightly less than 22 per cent, adminis- 
trative costs accounted for another 10 
per cent. The remaining 20 per cent of 
the regular expenditures covered the op- 
eration of the Public Library Division, 
Personnel Division, Education for Li- 
brarianship, the Headquarters Library, 
the School and Children’s Library Divi- 
sion, College and Research Libraries, some 
statistical and_ provided 


work, about 


one thousand dollars for committees and 
boards not covered by the activities named 
above. 

In special projects the greatest expendi- 
ture, $109,750 or 30 per cent, was out 
of funds received from libraries for the 
importation of periodicals from Axis- 
controlled countries. Nearly $103,000 
28.4 per cent, was spent to provide Ameri- 
can scholarly journals for institutions in 
war areas. 

Nearly 60 per cent, or $214,900, was 
spent for services or materials in the 
international field, and 40 per ‘cent, or 
$147,370, was spent in the domestic field. 

The chief international projects were 
aid to libraries in war areas, books and 
periodicals for Latin America, the Benja- 
min Franklin Library in Mexico, cultural 
institutes in Latin America, library school 
at Bogota, Colombia, the Jalisco State 
Library at Guadalajara, the library school 
at Sao Paulo, Brazil, and the Union Cata- 
log of Library Holdings in Mexico, D.F. 

The chief domestic activities financed 
as special projects were importation of 
periodicals, library institutes on war and 
postwar problems, emergency library ac- 
tivities, investigations in the field of li- 
brarianship, library surveys, and out-of- 
print books. 

Grants have been made for libraries in 
Montevideo and Managua, for a survey 
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of Army Medical Library, for the prepa- 
of Library of 
Congress card indexes, for the Canadian 
Library Council, for development of mi- 
crofilm work at the Benjamin Franklin 
Library, for the support of the work of 
the Board on International Relations, and 
for a number of other important but 


ration of a book catalog 


smaller projects. 

A.L.A., income for its regular activities 
has fallen off during. the war period and 
income for special projects has increased. 
Advertising income fell from a five-year 
average of $5730 to $4250. 
membership dues 


Regular 
(gross) were approxi- 
mately $64,140 two years ago, $62,900, 
$61,220 during the last 
year. Special memberships held 
their own, and Booklist subscriptions show 
a continued increase, $22,840 two years 
ago, $24,240 one year ago, and $25,260 
for the year ending Aug. 31, 1943. Net 


one year ago, 


fiscal 


AMERICAN LIBRARY ASSOCIATION BULLETIN 


receipts for budget purposes from the Car- 
negie Corporation endowment fund were 
$78,000 one year ago and $74,000 last 
year. Receipts from sales of publications 
vary with the publishing program and de- 
pend largely upon the receipt of manvu- 
scripts reasonably early during the fiscal 
The cash deficit in the publishing 
budget, while fairly large, is offset by a 


year. 


stock of books on hand having a sales value 
of approximately $150,000. 

Budgets for 1943-44 (except for pub- 
lishing) have been based on an estimate 
of income approximately the same as re- 
ceipts for 1942-43. 
is higher than last year’s receipts because 


The publishing budget 


a number of important items scheduled 
will appear early in the fiscal year. 

The financial reports are published in 
summary form in order to reduce printing 
costs and to make additional space avail- 
able for other material. 


Treasurer’s Report 


Balance Sheet 
As of August 31, 1943 


Assets 


Endowment Funds: 

Cash in agency account 

Investments—at cost: 
United States Government securities 
State and municipal bonds... ... 
Public utility bonds. ..... by 
Railroad bonds........ eas 
Industrial bonds. . . 
First mortgage real estate notes. 
Purchase money mortgages... .. 
Public utility common stocks. . . 
Railroad common stocks... .... 
Industrial preferred stocks... .... 
Industrial common stocks. . . 
Insurance common stocks... . 


Accounts receivable be 
Accrued interest purchased 
Total endowment funds. 

General and special funds: 

Cash in banks....... 

Cash on hand 

State and municipal warrants 

Miscellaneous accounts receivable 7 

Advances to staff members and institutions. . 

Inventory of stationery and paper 

Prepaid expenses. ines 


ar ; 


$ 1,252.77 


$639,640.01 
67,289.70 
216,977.22 
248,178.04 
69,903.03 
24,105.74 
2,174.89 
81,347.33 
21,585.68 
55,190.77 
656 005.07 
27,580.02  2,109,977.50 
608.33 
26.52 


2, 111,865.12 


$100,812.24 
300.00 
107.54 
408.26 
675.00 
6,329.65 
197.58 108, 830.27 


$2, 220, 695.39 
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Liabilities 
Endowment funds—Capital: 
Carnegie ESSER Serre rere enoeerere pemerien cot ry ne, CNM RGeNE EE Srey: ne ee REE ES EOE yr ¥ $ 93,120.96 
Carnegie Corporation ORIEL «6 atch dcnsarcchtidshbatnbdnunusyseecaskadenciniigeiagieeceanae 1, 967,038.69 
EE, 3 od.onin 5 6a 0:60 5-04.05 sndneent@bdesss Rbbvanesesés5eeneuseanseeagh OeSeGn SER EeE nee ae 40,205.91 
ESO rrr dacs cebadeke s6sbeissi4asssd seer eae 2,712.45 
PIII TUNE. 65s sco cnc ccccsccncccsscsesocccesvccccnseccsscbbeesesnessnseesseesensessieesecsess 1,079.80 
OEM 55s sno n once ceahons obswhdennsbecuesedsbeseuniakn + eens ashe eeeteeee 5,170.74 
NL 5 acid 6.04 4. 0.5.60'e de cient 60406 05065564NSSE6 0654000850800 b ARR SAA Cw IENEeCEREET 2,536.57 
TONNER, «scan chew sb<cssecsesdesnscannsdesoedbeehanwuie shaban $2,111,865. 12 
General and special funds: 
«5... coh ough diss 46 dou SRah aw seh kets 66 4akaaSESNRE SS ON SSS eR PLANES $ 2,912.38 
tn net 325s aha K ERE S EKER aeds 44465 ss sSSEENESE NASR RROAGECRSTET 1,000.00 
nnn ie SRE RONOTN BONID s o.n.s.5.06cnss0seccdecaanngessnsssepecssacewnesee 4,575.00 
PE OUNOUD.. os cesccvcceccccccenscecteeeesceseccerseesceeessesesnesoceeresseseess 640s 100, 342.8 108,830.27 
co Ne wataetceddebosdoane acd sseuhedsadskesssrkbensnaaesase by sbdes as bakes eaneebne eee $2,220, 695.39 
y . . 
Summary of Receipts and Disbursements 
September I, 1942 to August 71, I 
ep er I, 104 gust ZL, IQ43 
Balance ' Disburse- Balance 
Sept. 1, Receipts ments Aug. 31, 
1942 1943 
ES ta ft kT Le bh a aie ce len tals dine OAR ROE $ 1,156.45 36,571.33 38,151.02 1,297.24* 
i cea honis (ise eke eiMedeeeesmanekensak: oaatihel DPR” 4:5 ceases.  encdaumus 
College and (ESET ED SND REET EOE HEIR CRD eae 250.72* 4,106.95 4, 118.08 261.85* 
RTT TCT 4,080.26* 66, Dy 85 57,922.21 1,696.38 
Membership and Conference—Net Transfer....................-55- ys SM Sc ctoe a. eet ee 
tile RRR Ges EISEN nee en Peepers ee "15,548.05* 71, $00. 28 89,093.04 32,750.81* 
$ 18,722.58* 175,393.41 189, ,284.35 32,613.52* 
Rs ood acccndddawesnbecdsvsstacssactecetesesss.4ah, | BANNER aeeaeeniunn ~781.30- 781.30° 
IN nia nwn's coasrncecesisastbasdssecercevecctsasscastavess ehesbetnns Saskeaesas 1,791.33 1,791.33* 
Education for ‘Librarianship Ne AES es es Ten ae ‘in| mibececone 7,781.60 7,781.60* 
I cs o.00ccasaewerssedccrsoveccsecessesecnsseasese seeeeteses Seavankens 7,683.41 7,683.41* 
MI 66 od Foe eo, a eee es bebe a ek eanaws Stceumias-  “Ziakaweess 9,606.04 9, 606.04* 
Public Library fe ee ue dee Bagg aR. . ecuemennay Oop eee ee 14,037.45 14,037.45* 
RS MON og... cc ccicseacarsetutesndiéene sceteudube’ > ec0beeR—Ee 6,408.84 6,408. 84* 
ee ance catchnigsdivtkbackedsonddcctaksnusse!.. eenhaadien -Janiaineiae 1,690.44 | 1,690.44* 
Carnegie Corporation endowment income. ...........-..-seeeceeeseeeee  teeeeeeees > * Bree 74,008.09 
Underwriting income... . camer maeibealne ka seen eae tied ener ee 2 7 fay 3,289.00 
Consolidated cash balance 9/1/42. SC bas KR eD Rae ee Rea Ces eas BAD. «sacctaades - Zxenotad 3,456.63 
Me... acs cbcbnvdeesaccbcctcbosbibense OCS00A00056  <pOMmMnDORE 27,038. 41 27 ,038.41* 
seek aknendncech sancans teh Receocee aah ean 260.90 60. 90 
$ 3,456.63 77,557.99 "76, 318. 7) 4,195.80 
i ne Oe. yok cbsscecvcdsdedcenccesabeseoetses. danbennel 70,000. = 58,475.75 11,524.25 
SG CECT POT OTC TT Tree — 7,483.00 SeaEe - casetacied 7,500.00 
Benjamin Franklin Library in Mexico, D.F. ERLE 10,034.15* 32,496.25 22,462.10 ........ : 
Benjamin Franklin Library in Mexico, D.F. (New)............00e-eeeeee | ceeeeeeees 39,497.00 ,000. 33,497.00 
i ee 2 Sans be pC ROGARNGSSRORGERAEEEES. CGR 5,000.00 313.25 4,686.75 
EE TEE SN: ARS ETI O re eee eee Be ae oe BOGE cvcucenhe. Gashamen 160.42 
is. con nenh Gandah hake sl ake ehbe15Gerodasbekaceeen ec ? eee fF: ho 
a i RE EE EN ik 6 ve theese has bee bbeeskeesnen 820.96 10.28 225.00 606.24 
Book Catalog— Library of C SS SEER Cert Ee PEER Lee oF fF eas 12,500.00 
Books and Periodicals for Latin America. ...............22-200eeeeeeeee 17, 812. 75 13,974.56 40,837.97 9,050. 66* 
Canadian Library Council (Rockefeller)... .. . o's Sia R Kes aRE RE yD RREl Ae ate daaaae = \aieeeee 55. 55.05* 
Canadian Library Council (Carnegie).............. atdak we waines 5) Sica ; 805.87 805.87 ‘ 
IN oo ote e cra «5s gies c sok dab eo aueee es wor OR lckckbceian » Gaede 93.97 
oii. = kk aseaweneus rr ee Ee 1,495.75 1,178.10 317.65 
Columbia Library Sel... togota re EP a ee ee Nee ee 3,381.18 ee es Dae > caedeces 
Cultural Institutes sn ate ta: Ra Ne ate ee 12,572.58 17,733.30 5,160.72* 
Donated Books for Other American Republic Be iesaosanceckeetucas pe ‘ 1,500.00 369.49 1,130.51 
Emergency Library Activities (old). .... pe lee eae ; 7,140.51 525.50 7,139.36 526. 
Emergency Library Activities (new)................ ee res ee 21,051.33 16,523.11 4,528.22 
ee rr eer DAE. Lidetnaccas 46. 2,459.86 
2 eae ee ey ok yo SCO ee Re SS ‘ fo > Se eee 877.19 308 . 26 
Importations Plan acekas Sina step iised eda wee es 62,513.83 66,469.08 109,751.78 19,231.13 
International Relations ere ee ee ee <i aes 10,000.00 4,196.73 5,803.27 
Institutes—War and Postwar Issues........... gubshesevetcbsseens , ; 14,500.00 6,580.25 7,919.7 
Investigation in the Field of L —‘yaegenedt ‘ lie coke ea baa ae : 5, Ne oes x wt 82 3, 666.62 
Institute Chileno Nortamericano....... PLD SB ER ee | A RRRP SA 4.01 18.00 
Jaliseo State Library Project.......... Leds smi ectharssabaa ere hiews 1,679.90 1,600.00 3,342.14 62.24° 
ary Cooperation with Latin America.................-eceeeseeees ; 1, 3 ae , 1/381.56 . 
tibeary io ee ccras acb ceed Rerubaas ; . oneean 5,000.00 2,501.97 2,498.03 
library Terminology.............. peel ree $%- 234.87 ..... : 129.64 105.23 
rare ae TS ee 5 73. 29° 73.29 alee i ceateeed 
Library Resources of N.Y.C : Cf per ae 1,077.37 ah 
Library Survey—Army Medical Library ; eda enea 5,000.00 913.64 4,086.36 
Library Survey—Kansas City.......... oP te tuoscisy uae Sr peaeeRe 38.83 38.83 
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EE SEO CEO EPCOT CTEM : 126.75 
Microfilm Development, Benjamin Franklin Library ere eee 
Out-of-Print Books 9,562.21 
Periodical Project—Dev astated Libraries 11,706.81* 
Photographic Riese, Di hike 519.31 
Union Catalog exico, D.F. ae s 
Public Library Standards. . 21. 64* 
$102,286.01 
Annuities for transfer 476.00 
International Federation of Library Associations ___ 584.40 
$ 1,060 40_ 
) ne $ 88,080.46 
Undistributed endowment income $ 4,001.81_ 
| CTA O IEE $ 92 082. 27 


* Overdraft or deduction. 7 — 
1 Includes income in hands of fiscal agent of trustees of endowment funds. 


Income Summary 


BULLETIN 


38.25 
7,500.00 


55,000.00 
750.00 
"21.64 

386,398.38 

134,479.52 
60.00 


134,539.52 
773,889.30 
~~ 989.98 
774,179.28 


Excluding Grants for Special Projects 


Booklist 
Adv: ertising. . 
Carnegie endowment income 
Booklist review books 
Booklist extra copies. . 
Booklist subscriptions . 


Membership and Conference 
Dues—Annual...... 

Special membership. .. . 
Afiliation dues . 
Conference—Re -gistre ation 
Endowment fund income 
Bulletin extra copies 
Gifts for current expenses 

Total. ... 
Allotments to divisions... . 
Net revenue 
Carnegie Corporation E: aden wment Income 
College and Research Libraries 
Subscriptions. . . 
Underwriting—A.C.R.L. a 
Subscriptions—substitutions. . . 
Journal—extra copies. ..... 


Miscellaneous 


Publishing 
Receipts from sales 
Subsidies. . . 


Cash Balance, Sept. 1, 1943 
Available for budgeting. . . . 


Budget 
1942-43 


$ 5,000.00 

3,400.00 
,000.00 
250.00 
25 , 450.00 


38, 100.00 


ro 


63 000.00 
7,500.00 
125.00 
1,000.00 
1,500.00 
400.00 


73,525.00 
4,725.00 
68,800.00 
74,500.00 
800.00 
,525.00 
"125.00 
4,450.00 
~ 250.00 
~ 186, 100.00 


109,3 
_ 8,3 
117,725. 
$303 , 8: 


D ish ursement Sum Wary 
Not Including Special Projects 


meats. ' 

College an .d Research Libraries 
Membership and conference 
Publishing....... 


Total 


Budget 
1942-43 


$ 38,382.45 
4,199.28 
62,304.74 
117,129.00 
~ 222,015.47 


ys 
1,199.58 
43,293.19 


"8,624.68 


362, 271.3 


6 


134, 164.92 


134, 164.02” 
762,539.45 
3,379.21 


Actual 


765,918.66 


1942-43 


~ 
S 


~ 70,831.65 


66,113 


74,008. 


bo 


_ 


8 


107. 


4,106 


260. 
“781,061.12 
68,487. 
3,402. : 
1,890.2 
2,951. 


Actua 


991. 
,000. 


40 
95 
16 
31 
33 


9.46 


40 


I 


1942-43 


38,151 

4,118 
57,922 
89,093 


189, 284. 


02 
08 
21 
04 


35 


165.00 
7,440.10 
8,362.63 


"519.31 
1,125.32 


126,413.03 
790.60 
644.40 

~ 1,435.00 

99,430.31 

912.58 

100,342.89 


2 68,050.00 
70,000.00 
3,000.00 
1, 262.00 


180, 911.85 
117,984.00 
__ 5,780.00 
123,764.00 
“304, 675.85 
4,333.09 
"309, 008. 94 


Budget 
1943-44 


39,517.76 

4,100.00 
62, 983.38 
117,568.00 


224, 169.14 
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Committee projects. . Rad on cneat Je 800.00 . ms .58 . =. 
Contingent.............. ee ‘ ; 2,689.53 791. 403. 
Education for Librarianship she ss : Y 7,753.71 7,781.60 8,110.20 
Headquarters Library... 7,752.52 7,683.41 8,057.00 
Pomemndl............... 9,549.66 9,606.04 11,628.20 
Public Library Division. . ties ; 15,320.24 14,037.45 14,334.20 
School and Children’s Library Division. . 6,400.43 6,408.84 6,725.00 
Statistics. .... axe 2°262.47 1,690.44 1,137.00 
Administration and general office 28 , 907.00 (27,038.41 _ 26,849.00 
81,435.56 76,818.82 78,643.80 
ices tReet cea ts Sects Licecessecetesecesececeeeeses $908,451.03 266,103.17 “302,812.94 


| 
| 
| 





Peat, Marwick, MitcHe.it & Co., ACCOUNTANTS AND AUDITORS 


November I, 1943 
The Finance Committee 
American Library Association 
Chicago, Illinois 


GENTLEMEN: 


In accordance with instructions received, we have examined the cash transactions relating 
to the General and Special Funds of American Library Association for the year ended 
August 31, 1943, and now submit our report thereon. 

The cash records have been examined and found in order. All recorded cash receipts 
have been regularly deposited in bank. The cash disbursements are evidenced by canceled 
checks; these were examined and test-checked to supporting vouchers. The receipts from 
membership dues, publications, advertising, and miscellaneous donations, as shown by the 
books, have been accepted as correct; test-checks, however, were made of such receipts, 
against related records. 

Cash on deposit in banks has been confirmed by certificates received from the several 
depositaries and that on hand ($300) by actual count. State and municipal warrants held 
by the Association were inspected or otherwise accounted for. The miscellaneous accounts 
receivable cover expenditures advanced by the Association which will be reimbursed. Ad- 
vances to staff members and institutions are in respect of expenses in connection with special 
activities and traveling; the amounts remaining unpaid at date of our examination were 
confirmed by certificates received from the debtors. The inventory of stationery represents 
supplies in the hands of printers to be withdrawn for use in the subsequent period. The 
prepaid expenses represent the unexpired portion of insurance premiums. 

A report on the Endowment Funds of the Association for the year ended August 31, 
1943, is submitted under separate cover. 


Yours truly, 
Peat, Marwick, MITCHELL AND COMPANY 











LIBRARY WAR SERVICE 
To Win the War and Win the Peace 


O.W.I. Libraries Abroad 


THE BritisH Division of the Office 
of War Information has appointed Mrs. 
Evelyn Steel Little assistant director of 
the American Library in London. Mrs. 
Little has been granted a leave of absence 
from her position as librarian and pro- 
fessor of comparative literature at Mills 
College in California. The 
Library in London is under the direction 
of Richard Heindel, professor of modern 
European history at the University of 
Pennsylvania. 

The O.W.I. British is also 
establishing five United States libraries in 
Sydney and Melbourne, Australia; Wel- 
lington, New Zealand; Johannesburg, 
Union of South Africa; and Bombay, 
India. Harriet Root, until recently 
director of the U.S. Government Informa- 
tion Service, will direct the library in 
Sydney and supervise the libraries in 
Melbourne and Wellington. Other li- 
brarians manning these outpost libraries 
are Mary Prescott Parsons, Public Li- 
Lakewood, Ohio; Mary Ella 
Townes, Teachers College Library, Co- 
lumbia University, New York City; and 
Mrs. Helen E. Wessells, most recently 
director of the Victory Book Campaign 
and formerly librarian of the Hamilton 
Fish Park Branch, New York Public 
Library, New York City. 

These O.W.I. 


designed to serve writers, the press, radio, 


American 


Division 


brary, 


outpost libraries are 


American missions, local government 


agencies, and educational, scientific, and 
cultural organizations, 
A small highly selective library containing 
reference material produced in the United 
States will provide information which can 


institutions and 


best reach the masses of people in an allied 
country. Besides offering direct informa- 
tion on many subjects, the libraries will 
consult with special libraries and will 
assist libraries and organizations within 
the respective countries in securing for 
their own use materials about the United 
States. 


Council on Books in Wartime 
THE CHILDREN’s BooK COMMITTEE 
of the Council on Books in Wartime, 400 
Madison Avenue, New York City 7, has 
issued three annotated children’s book 
lists: The United Young 
America Helps, and Follow the Flag. 
Single copies free ; 100 copies, $2.50; 300, 
$5; 500, $7. The members of the Chil- 
dren’s Book Committee are Vernon Ives, 


Nations, 


Holiday House, chairman; Lena Barks- 
dale, Doubleday, Doran Bookshops; Doris 
S. Patee, Macmillan; Irene Smith, Brook- 
lyn Public Library ; and Marguerite Kirk, 
Board of Education, Newark, N.J. 


V.B.C. Board Action 

THe V.B.C. Board of Directors at a 
mecting on October 27 voted: 

After further consideration it is recom- 
mended that as soon as possible after 
January 1, 1944, the board conclude its 
work and be discharged. 
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A.L.A. NEWS 


Miss Vosper 


ZaweEE B. VospeErR, editor of The 
Booklist susce 1927, died in Chicago on 
November 16 following a short illness. 

Miss Vosper, a graduate of New York 
State Library School, came to the A.L.A. 
in 1924 as associate editor of The Book- 
list. She had been a member of the staff 
of the Detroit Public Library from 1913 
to 1923 and on the staff of the Monterey 
County Free Library at Salinas, Calif., 
during the following year. 

A tribute to Miss Vosper by Adam 
Strohm appears on page 458 of this issue. 


Trustees Institute 

Tue A.L.A. Trustees DIVISION spon- 
sored a half-day institute for trustees on 
November 10 in the Chicago metropolitan 
area to discuss the implications of the edu- 
cational programs of the Army and Navy 
Marcus W. 
Davies spoke about the Navy’s program 
and Lt. Col. Roscoe R. Snapp discussed 
the educational program of the Army. 
Louis Wirth, University of Chicago, dis- 
cussed general needs for social planning. 
Lowell Martin, instructor in library 
science, University of Chicago Graduate 
Library School, pointed up the implica- 
tions for library trustees for development 


for library planning. Lt. 


of new library services in the war and 
postwar periods. 


“Passing the Book’”’ 


Librarians who 
clipped the article 


read and_ probably 
“Passing the Book,” 


which appeared in the September number 
of Mademoiselle, will be glad to know 
that arrangements have been made for re- 
printing it. ‘“‘Passing the Book,” in re- 
print form, is a twelve-page miniature 
replica of Mademoiselle with a black-and- 
white cover reproduction of the Made- 
moiselle cover showing a readers’ adviser 
“passing the book.” Copies are now avail- 
able from A.L.A. at quantity prices: 10 
for 75 cents; 25 for $1.25; 50 for $2.00; 
100 for $3.50; 500 for $15.00. 


Corrections 


THE SHORT ARTICLE on “Education in 
the Armed Forces” in the October 1 
A.L.A. Bulletin stated that the report was 
issued by the Joint Army and Navy Com- 
mittee on Welfare and Recreation. The 
report was issued by the Office of War 
Information. Correspondence about the 
report should be sent to the Office of 
War Information, Social Security Build- 
ing, Washington, D.C. 

One of the illustrations in the article 
“Pan Americanism through Public Li- 
braries” in the November Bulletin carried 
the credit line “Courtesy Detroit Public 
Library.” The line should have read 


“Courtesy Kalamazoo Public Library.” 


Winchester Library Shows Films 


Tue A.L.A. Aupio-VisuAL CommiIrt- 
TEE recommends to all libraries the article 
Motion Pictures a Stimulant to Reading 
Interest by Corinne Mead in Educational 
Screen for September 1943. 
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THE CLEARING HOUSE 
Brief News of General Interest 


Sao Paulo Council of Libraries 


THE Consul General at Sao Paulo re- 
ports that the Sao Paulo State Council 
of Libraries and Museums wishes to be 
put in touch with American library 
organizations. Any library organizations 
or associations that are interested may 
wish to exchange publications with the 
council. Correspondence should be 
addressed to Cecil M. P. Cross, Consul 
General, American Consulate, Sao Paulo, 
Brazil. 


Speakers’ Bureau in Cleveland 


THE RECENT ESTABLISHMENT of a 
speakers’ bureau in connection with its 
adult education department completes 
the advisory service which the Cleveland 
Public Library has been offering to adult 
groups. Mary E. Dollard has been ap- 
pointed to develop this bureau in order 
that the service may be provided in a 
systematic way. 

The speakers’ bureau will attempt to 
coordinate and develop work which is now 
being carried on by the main library, the 
branches, and the adult education depart- 
ment in offering program assistance to in- 
formal groups. It will provide a file of 
speakers and discussion leaders, both li- 
brary staff members and others, who are 
available either free or at a small fee, for 
all kinds of groups and study clubs to 
which reading can be closely related. 

Active cooperation with the film bureau, 
which is also a part of the adult educa- 


tion department, in providing speakers and 
discussion leaders to accompany films js 
also planned. 

In addition to the above, Miss Dollard 
will maintain a calendar of educational 
events taking place in the community, 
which will be duplicated and distributed 
for posting in as many places as possible. 


Brotherhood Week 


IN A LEAFLET obtainable from the Na- 
tional Council of Christians and Jews, 381 
Fourth Ave., New York City, President 
Roosevelt urges national observance of 
Brotherhood Week, Feb. 20-26, 1944. It 
is suggested that libraries write for a 
copy of the leaflet, which includes pro- 
gram leads and offers of free materials. 
The “brotherhood” theme is an appro- 
priate one for book lists, discussion groups, 
and book talks. 


Filing Occupational Materials 
DoEs YOUR LIBRARY have a classified 
file of occupational pamphlets? The 
Committee on Library Classification of the 
National Vocational Guidance Association 
would like to know of library pamphlet 
files of vocational materials arranged by 
the Dewey Decimal classification or by 
other classified filing systems. Public or 
school librarians with such files are re- 
quested to write to Rochelle Rodd Gachet, 
Alabama College, Montevallo, the com- 
mittee chairman, describing the system 
used and indicating briefly the special val- 
ues of that system as seen by the librarian. 
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